TGC School Operations Survey 2019

Schools participating (Survey Taker):

OU (Josh Yee)
Baylor (Amber Cox)
Texas Tech (Nikolas Cole)
TAMU (Madison Maynard)
TCU (Abbie Moore)
Texas State (Claire Eaves / Brianna Huddleston)
University of Houston (Emma Schenck)
UT Arlington (Lyndsay Lewellen)
UT Austin (Chris Kujalowicz)
UT Dallas (Collin Grant)
UNT (Kaitlyn Hornsby)

Katy Kips (Danelle Pecht)








Membership:

	Team
	Women 
(Recreational Only)
	Men 
(Recreational Only)
	Women L8 (Competitive)
	Women L9 
(Competitive)
	Men (Competitive)

	OU
	0
	0
	0
	0
	18

	Baylor
	2
	2
	8
	1
	0

	Texas Tech
	5
	1
	3
	4
	4

	UT Austin
	15
	10
	15
	1
	8

	A&M
	3
	5
	17
	9
	17

	UNT
	20
	0
	3
	0
	0

	Texas Christian University
	5
	2
	10
	0
	1

	Texas State
	
	
	
	
	

	University of Houston
	10
	10
	5
	0
	3

	UT Dallas
	8
	12
	6
	1
	6

	UT Arlington
	4
	7
	2
	1
	3

	Katy Kips
	10
	5
	7
	0
	2

	Unincorporated Alumni
	
	
	10 + 10 more (if no L6)
	2
	8




Member Cost:
	Team
	Membership Cost
	Membership Requirements
	Benefits of Membership (things the club pays for)

	OU
	135 for the gym per month
	All OOP
	everything out of pocket

	Baylor
	$200 per semester for all
	no
	Meet entry fees (you always pay for this first), Gas / travel (always), Flights (always), Hotels (always)

	Texas Tech
	140 a semester for both
	no
	Meet entry fees (you always pay for this first), Gas / travel (always), Flights (always), Leos / Uniforms (when available - meaning you subsidize the cost), Hotels (always)

	UT Austin
	New Comp - $500, Returning Comp - $300, Rec - $200
	We use a point system to break even with fundraising. If a member fundraises and earns all their required points, their nationals expenses are fully covered. The difference is reimbursed by the athlete, by a fixed sum per point which varies from year to year but is typically around $15 per point. 
	Meet entry fees (you always pay for this first), Gas travel (when available), Flights (always), Leos / Uniforms (paid in full), Hotels (always)

	A&M
	$125/year or $85/semester
	Member required to meet practice requirements every week to stay on the team (in the past these requirements have been to attend practice three times a week, including the team practice, and during competition season, to work each event you will be competing twice each week). They also must attend all other competitions including Conference Championships to attend Nationals. Extra payment for nationals based on how much fundraising you do.
	Meet entry fees (you always pay for this first), Gas / travel (always), Hotels (always)

	UNT
	Everyone: $30 yearly fee
Rec: $100/semester
Competitive: $150/semester
	no
	Meet entry fees (you always pay for this first), Gas / travel (always), Flights (when available), Leos / Uniforms (your school owns them and rents them out), Leos / Uniforms (paid in full), Leos / Uniforms (when available - meaning you subsidize the cost), Hotels (always)

	[bookmark: _GoBack]TCU*
	Rec $100, Comp. $200
	Additional dues as well as fundraising. We can request more money from the school for nationals specifically but the rest is either paid by member or fundraised 
	Meet entry fees (you always pay for this first), Gas travel (when available), Leos / Uniforms (paid in full), Hotels (as available)

	Texas State
	
	
	

	Houston
	Comp: $500; Comp Returning: $350; Rec: $200
	Additional dues for nationals 
	Meet entry fees (you always pay for this first), Gas / travel (always), Leos / Uniforms (paid in full), Hotels (always)

	UT Dallas
	competitive:$90 recreational:$70
	yes flights and uniforms 
	Meet entry fees (you always pay for this first), Hotels (as available)

	UT Arlington
	$150/semester (flat fee)
	N/A
	Meet entry fees (when funds are available), Gas travel (when available), Leos / Uniforms (paid in full), Hotels (as available), Facility Rental

	Katy Kips
	$40 annual registration, $50/month tuition for one weekly practice
	Members pay out of pocket for every meet they choose to attend
	Most members pay all expenses out of pocket. KKGC employees have meet fees and equipment costs reimbursed.


*Due to university rules, classes take attendance and sport clubs cannot excuse attendance, so this often limits travel to nationals
Workout Facility and Hours:

	School
	Cost (per year, unless otherwise specified)
	Hours
	Distance to Workout Facility

	OU
	135/person for gym
	MTThF 4:45 - 7:45
W 3:30-5:30
	On Campus

	Baylor
	$1200 per semester
	MTTh 8-10 pm
	10 minutes away

	Texas Tech
	140 a semester
	MTWTh 7-9
F 1:30-3-3:30
	10 minutes away

	UT Austin
	$400/month
	TWTh 7:30-10:00pm
Sunday 10am-1pm
	20 minutes away

	A&M
	(on campus)
	Su, TTh: 6pm - 9pm
Mon, Wed: 7pm - 10pm
	On Campus

	UNT
	$250 per month
	MWTh 7:30pm-9:30pm
	10 minutes away

	TCU
	$150/practice 
	Mon, Wed 8-10pm 
	10 minutes away

	TXSt
	(on campus)
	
	

	Houston
	$400 Monthly
	Monday, Wednesday, Thursday 8-10pm
	30 minutes away

	UT Dallas
	semester: $70
	monday-thursday’s: 7:30-9:30
	10 minutes away

	UT Arlington
	$400/month
	Monday-Thursday from 8-10pm
	more than 30

	Katy Kips
	varies per individual - employees of KKGC barter, others pay $50/month for weekly class but may pay more to come in for additional training
	Thurs 9PM, additional times arranged case by case
	On Campus



Coaching and Facility

	School
	Coach?
	Facility Name

	OU
	Someone from the club we work out at (or campus employee)helps us all the time
	On Campus

	Baylor
	No
	Zero Gravity

	Texas Tech
	Someone from the club we work out at (or campus employee)helps us frequently
	Rock Solid

	UT Austin
	Someone from the club we work out at (or campus employee)helps us frequently
	Austin Gymnastics Club

	A&M
	No
	On Campus

	UNT
	Someone from the club we work out at (or campus employee) helps us on rare occasions, Someone from the club we work out at (or campus employee)helps us frequently
	Corinth Gymnastics

	TCU
	Someone from the club we work out at (or campus employee)helps us frequently
	Lone Star Gymnastics

	TXSt
	No
	On Campus

	Houston
	Someone from the club we work out at (or campus employee)helps us all the time
	Houston Gymnastics Academy

	UT Dallas
	Someone from outside our campus or club staff(e.g. alumni) coaches us all the time
	Texas Champions

	UT Arlington
	Someone from the club we work out at (or campus employee)helps us frequently
	Trevino’s

	Katy Kips
	Someone from the club we work out at (or campus employee)helps us all the time
	Katy Kips




Financial Summary:

	Team
	$ from School
	Fundraising Details
	Yearly total income
	Yearly total expense

	OU
	0
	Can’t
	all OOP
	all OOP

	Baylor
	$3,000
	University giving event: $2,800
	~$2,000
	~$7,000

	Texas Tech
	$6,382
	6 flips for tips $1500
1 Online fundraiser $2400
	$11300
	$11000

	UT Austin
	$8,000
	21 FFT dates last year, approximately $500-$1,000ea depending on duration
	~$30,000 - $40,000
	~$30,000 - $40,000

	A&M*
	$4,500
	Flips for Tips: 5, $3300; donation letter drives: 1, $2500; Yankee Candle Sale: 1, $600; Profit Shares: 2-4, $250
	$39,000
	$36,000

	UNT
	N/A
	N/A we haven’t started yet
	N/A
	N/A

	TCU
	$1,800
	2 per year, about $800-900
	$3,000-3,500
	$4,000-4,500

	TXSt
	$1000
	$3000 selling tshirts
	
	

	Houston
	$725
	We do about 3 flips for tips a year; $600
	$7,500
	$6,500

	UT Dallas
	$2,000
	$500
	$5,000
	$2,000

	UT Arlington
	$1,200
	Flips for Tips (1) ($160)
Donations (ongoing) ($400)
Restaurant Profit Nights (1) ($30)
	$6,000
	$4,340


*has an endowment fund used for scholarships that sometimes is used for club expenses
*also has separate alumni funded scholarship endowment

Miscellaneous Information

Uniforms:

For use in investigating working out sponsorships, bulk deals, better pricing, etc.

Womens Uniforms:
	GK: A&M, TCU, UH, UT Arlington, Katy Kips
	Alpha Factor: Baylor, Tech, UT Austin
	Other/Local: UTD (Milano)

Men’s Uniforms:
	GK: Baylor, Tech, TCU, UH, UT Arlington
	Turn: OU, UT Austin, A&M
	Alpha Factor: UTD
	Other: 

Warm Ups:
School Store: Baylor
Nike: TCU
Academy: Houston 
GK: Tech
Other: OU (Walmart), A&M (CC Creations), UT (BSN), UT Arlington (University Provided), Katy Kips (Handmade)



Club Officer Positions:
Useful information to those starting new clubs.

	OU
	Men's & women's captains

	Baylor
	Just one president, Vice president

	Texas Tech
	Just one president, Vice president, Treasurer, Historian / Webmaster / PR, Safety Officer (university required)

	UT Austin
	Men's & Women's or co-presidents, Men's & women's captains, Treasurer, Historian / Webmaster / PR, Social, Merchandise, Video, Travel Coordinator

	A&M
	Just one president, Vice president, Men's & women's captains, Treasurer, Historian / Webmaster / PR, Safety Officer (university required)

	UNT
	Just one president, Vice president, Treasurer, Safety Officer (not university required), Personal Relations Officer, Records Holder

	Texas Christian University
	Just one president, Vice president, Treasurer, Safety Officer (university required)

	Texas State
	Just one president, Vice President, and Recruitment Officer

	University of Houston
	Just one president, Vice president, Treasurer

	UT Dallas
	Just one president, Vice president, Treasurer, Historian / Webmaster / PR, Secretary

	UT Arlington
	Just one president, Vice president, Men's & women's captains, Treasurer

	Katy Kips
	Coordinator and coach



If you host a meet, what do you usually expect? And what usually happens?

	Team
	Expectations
	Reality

	Baylor
	Lose money
	Lose money

	OU
	Break Even
	Break Even

	A&M
	Break Even
	Break Even

	University of Houston
	Make a profit
	Break Even

	UT Dallas
	Make a profit
	Break Even

	Texas Tech
	Make a profit
	Make a profit

	UT Austin
	Make a profit
	Break Even

	Texas Christian University
	Break Even
	Never Hosted

	UT Arlington
	Make a profit
	Never Hosted




If your club does not host a meet, please indicate what the biggest barrier to doing so is.

Baylor, UTA: Expense
Tech: Texas Tech is a long drive away from every other school
UNT: We are a first year club, but we may host once we get started.
TCU: We are still very small and growing as a club. I haven’t had other officers in the past and didn’t seem like I would be able to do that on my own with the club I have at this point.
Katy Kips: Much of our equipment and matting does not satisfy USAG norms - for example our floor is a little undersized, our beams have one end against a wall, our VT runway is short, etc. However, if UH hosts again, we would be happy to help them with coordination and logistics.
